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Environmental Policy for Voices of Hope Foundation (VOHF)

Introduction

The Voices of Hope Foundation (VOHF) is committed to promoting an inclusive society in
Zanzibar while ensuring environmental sustainability. Recognizing that environmental health is
intertwined with the well-being of vulnerable groups—especially women, children, and People
with Disabilities (PWDs)—we aim to integrate sustainable practices into all our programs and
operations. This policy outlines our principles, objectives, and strategies to guide our efforts in
addressing pressing environmental challenges while advancing our mission of equity, dignity,
and opportunity for all.

Principles

1.

Sustainability: Embed sustainable practices into all VOHF operations to minimize
environmental impact.

2. Inclusivity and Respect: Reflect inclusivity in environmental actions, prioritizing the
needs of vulnerable and marginalized groups.

3. Compliance: Adhere to local, national, and international environmental laws and
regulations.

4. Continuous Improvement: Strive for innovative and evolving solutions to enhance
environmental performance.

5. Education and Awareness: Promote awareness of environmental issues among staff,
beneficiaries, and the broader community.

6. Collaboration: Engage with government, stakeholders, and local communities to foster
shared responsibility for environmental stewardship.

Objectives

1. Environmental Sustainability: Minimize the Foundation’s ecological footprint through
energy conservation, waste reduction, and sustainable resource use.

2. Advocacy and Education: Empower communities through environmental awareness and

educational programs, especially for marginalized groups facing Gender based Violence,
Violence against children, those with unmet needs of sexual and Reproductive health and
Rights, women, children, and PWDs.



3. Sustainable Projects: Integrate environmental considerations into all projects, ensuring
they contribute to a healthier ecosystem.

4. Partnerships and Community Engagement: Collaborate with government ministries,
NGOs, and local leaders to promote environmental goals.

5. Monitoring and Reporting: Regularly assess and report environmental performance for
transparency and accountability.

Actions and Strategies

1. Resource Efficiency

o Energy Conservation: Use energy-efficient technologies and promote
sustainable energy solutions, such as solar power.

o Water Conservation: Install water-saving devices and promote practices that
reduce water wastage.

o Paper Reduction: Shift towards digital communication and documentation, use
recycled paper, and encourage double-sided printing.

2. Waste Management

o Reduce, Reuse, Recycle: Adopt a comprehensive waste management strategy to
minimize waste generation and maximize recycling.

o Safe Disposal: Ensure safe disposal of hazardous and non-hazardous waste in line
with environmental regulations.

3. Sustainable Procurement

o Eco-Friendly Products: Prioritize purchasing environmentally friendly and
sustainable goods and services.

o Local Sourcing: Whenever possible, source products and services locally to
support community livelihoods and reduce carbon footprints.

4. Environmental Education and Training

o Staff Training: Conduct training sessions to build staff capacity on
environmental sustainability and their role in achieving VOHEF’s goals.

o Community Workshops: Engage local communities, especially marginalized
groups, in workshops on environmental preservation, conservation, and
sustainability practices.

5. Green Initiatives and Projects

o Sustainable Project Design: Integrate environmental considerations into all
VOHF programs, particularly those addressing GBV, SRHR, VAC, and PWD
inclusion.

o Community-Based Environmental Actions: Support reforestation, community
gardening, and renewable energy initiatives that align with the Foundation’s
broader advocacy work.

6. Partnerships and Stakeholder Collaboration

o Partner with government ministries, such as the Ministry of Health and Ministry
of Women and Children Affairs, to align environmental goals with national
development priorities.

o Collaborate with NGOs, like Marie Stopes Zanzibar, WAJAMAMA, MIMA etc.
to enhance environmental aspects of SRHR programs.



o Work with local councils, PWD organizations, and women’s groups to amplify
community-level engagement.

7. Monitoring and Reporting
o Environmental Audits: Conduct regular assessments of VOHF’s environmental

practices to identify improvement areas.
o Performance Reports: Publish annual environmental reports detailing progress,
achievements, and areas for growth.

Roles and Responsibilities

« Board of Directors: Ensure that environmental considerations are embedded into
VOHEF’s strategic decision-making.

o Executive Committee: Oversee the policy’s implementation, allocate necessary
resources, and monitor compliance.

e Program and Operations Staff: Implement sustainability practices in daily operations

and projects.
« Volunteers and Partners: Support environmental initiatives and actively participate in

the Foundation’s programs.
Review and Continuous Improvement

The VOHF Environmental Policy will be reviewed as deemed right after thoroughly
environmental assessment, incorporating feedback from staff, beneficiaries, and stakeholders.
This ensures the policy remains effective and responsive to emerging environmental challenges
and aligns with the Foundation’s evolving mission.



